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POLICY STATEMENT

Our aim is, with the use of effective processes, to provide our customers with the highest service,
quality and reliability in our three main endeavours; Design, Consultancy and Project support.

In our design endeavours we aim to deliver designs that are both practicable and realisable.

To manage our business Clearwell Subsea operates an integrated management system
encompassing the requirements of ISO 9001:2015.

The system is designed to assure our customers of a planned and systematic approach to running
the business and for meeting their statutory requirements. The system is subject to internal
audits and to third party audit of the system’s quality aspects.

Our stated business objectives are:-

u To deliver constantly high quality design, consultancy and project support services to
our clients.

" To deliver our services on time and within budget.

" To establish and maintain excellent working relationships with our customers.

" To implement effective planning and control to meet our principle objectives.

We will measure our performance against these key objectives using customer feedback and our
internal process measurement.

As owner of the company, | am committed to providing suitable resources to operate, maintain
and improve the system, products and services to continue to meet the business objectives and
regularly review objectives and performance.

Keith R Evang -

Keith Evans -Managing Director
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